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1. INTRODUCTION 
 

Background 

After two years of consultation among partners, the project “strengthening Climate Information 

and Early Warning System in Uganda” was designed, formally approved and signed by the 

cooperating partners at the National level in January 2014: The Executing entity is UNDP and the 

Implementing entity is the Ministry of Water and Environment, particularly the Department of 

Meteorology (now Uganda National Meteorological Authority - UNMA) and The Department of 

Water Resources Management, with the Department of Relief Disaster Preparedness and 

Management(Office of the Prime Minister), Ministry of Agriculture, Animal Industry and 

Fisheries, as key responsible partners. 

Part of the project commencement is to organize an Inception Workshop within the first 2 months 

of project start, with those who are  assigned roles in the project organization structure, UNDP 

country office and where appropriate/feasible regional technical policy and program advisors as 

well as other stakeholders. The Inception Workshop is also intended to build ownership for the 

project results and to plan the first year annual work plan, with a documentation of the Workshop 

deliberations as a confirmation of the participation of the partners, hence this inception 

workshop. 

 

The Inception Workshop 

 This was organized on the 21st March 2014; in Mbale following a one day field visits by two groups 

to Bududa and Soroti districts, as a sample of the project area. The Inception workshop was 

intended to achieve the following outcomes: 

¶ Assist all partners to fully understand and take ownership of the project. Detail the roles, 
support services and complementary responsibilities of UNDP CO and RCU staff vis-à-vis the 
project team. Discuss the roles, functions, and responsibilities within the project's decision-
making structures, including reporting and communication lines, and conflict resolution 
mechanisms. The Terms of Reference for project staff will be discussed again as needed. 

¶ Based on the project results framework of this project document, finalize the first annual work 
plan; Review and agree on the indicators, targets and their means of verification, and recheck 
assumptions and risks; 

¶ Provide a detailed overview of reporting, monitoring and evaluation (M&E) requirements. The 
Monitoring and Evaluation work plan and budget should be agreed and scheduled.  

¶ Roles and responsibilities of all project organization structures should be clarified and 
meetings planned. The first project board meeting should be held within the first 12 months 
following the inception workshop. 

 
The workshop held in Mbale Resort Hotel on the 21st March 2014, was attended by 100 
participants comprising partners/representatives from: mainly Local Government from the 28 
districts that are served by the project; Central Government; UN Agencies, and NGO partners. 
 
Presentations comprised: speeches from the Local Council Chairpersons of Mbale and Bududa 
districts; project overview by UNDP; brief by the field visit team leaders; speech by the Permanent 
Secretary MWE; Speech by the Minister of State for Environment (MWE)/Guest of Honor; speech 
by representative of the Commissioner for Relief and Disaster Preparedness(OPM); speech by the 
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Ag. Executive Director UNMA and the Project Manager. The Guest of Honor, opened the 
workshop and attended all the sessions up to the end, and formally closed the workshop. 
 

Process and Status of project formulation: 
 

From March to May 2012 the first project concept (GoU and UNDP) was prepared, which was 

approved by the GEF Council (along with 9 others) in June 2012; From August to March 2013, a 

detailed project preparation process comprising: 3 stakeholder meetings and Bilateral meetings 

with key stakeholders  UNMA, DWRM, OPM, CCU , MAAIF, development partners  and Private 

Sector representatives: 

Å Assessments on climate and environmental observational infrastructure needs and capacity 

building requirements were completed; 

Å April-May 2013: Validation Workshop with key stakeholders revisions to document based on 

comments and consensus reached; 

Å End of May 2013: Project Document finalized; 

Å June 20th, 2013: Local Project Appraisal of final Project Document;  

Å Sept 9th, 2013 GEF Sec review, CEO Endorsement and GEF Council approval (1 month after 

CEO endorsement); 

Å Nov 20th, 2013 Project document was finalized and DoA issued; 

Å Mar 21st 2014 Implementation started following the recruitment of core project staff plus re-

validation (of outputs), including: annual work plans and deliverables; and Monitoring & 

Evaluation framework.  

 

The main purpose of the Inception Workshop Report is to serve as a key reference document and 

that must be shared with participants to formalize and incorporate resolutions or 

recommendations on the project document and plans decided during the meeting. 

 

One critical outcome of the workshop was the need for more coordination as various projects are 

ongoing in the same field. This would help to avoid duplication of efforts. The OPM was 

recognized as the legitimate partner to handle this role. 

2. SITUATIONAL ANALYSIS 
 

Over the past three decades, increasing temperatures, shifting rainfall patterns and increases in 

the intensity and frequency of climate hazards – in particular droughts, floods and severe storms 

(hail, thunder, lightning and violent winds) – have undermined social and economic development 

in Uganda. Increases in the frequency and intensity of climate hazards have negatively affected 

the livelihoods of about 150 000 people and resulted in about 74 deaths per year. Furthermore, 

droughts, floods, landslides, windstorms and hailstorms – which contribute to over 70% of the 

natural disasters in Uganda – destroy about 800 000 hectares of crops annually. These damages 

are estimated to be in excess of UGX 120 billion1. Floods and droughts have the greatest 

                                                             
1The Republic of Uganda. 2010. National Development Plan. International Monetary Fund, Washington, D.C.: 1-499. 
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impacts on local communities as well as socio-economic sectors – particularly the agriculture 

sector2. 

 

Climate change models for Uganda predict that temperatures will continue to increase by between 

0.7oC and 1.5oC by 2020. This will increase further by between 1°C and 3.1°C by 20603. Future 

projections of rainfall suggest an increase in variability with most areas receiving higher annual 

totals as well as increases in 1-5 day totals4. Increases in temperature and erratic rainfall will result 

in more frequent and intense floods, droughts and heat waves. The agriculture sector is 

particularly vulnerable to these climate variations. This is because it: i) is highly susceptible to 

changes in weather and climate events; ii) is an important component of the economy constituting 

42% of GDP and 90% of export earnings; and iii) forms the basis of local community livelihoods 

– 70% of Uganda’s population is engaged in the agriculture sector5. 

 

Increases in occurrence and severity of droughts, floods, temperatures and severe storms will 

negatively affect crop growth and many aspects of the value chain including drying, storage and 

transport to market. Other predicted socio-economic impacts will result in the reduction of: i) 

national security; ii) the life-span and durability of infrastructure; iii) hydropower production; iv) 

human health; and v) ecosystem integrity, and thus natural capital. Climate change is expected to 

disproportionately affect vulnerable groups. These include the poor, people living with disability 

and HIV/AIDS, youth and children – orphans in particular – the elderly, refugees, and 

marginalized communities6. 

 

Without significant adaptation efforts, the negative effects of climate change will undermine years 

of development efforts and asset accumulation in Uganda. This will threaten macro- and micro-

economic stability, socio-economic development and achievement of the Millennium 

Development Goals (MDGs). Uganda’s economy and local communities are vulnerable to climate 

change and variability as a result of a number of compounding factors:  

i) heavy reliance on natural resources, particularly within the agricultural sector; 

ii)  dependence on rain-fed agriculture;  

iii)  close linkages between agriculture performance and climatic variations – with gross 

domestic product (GDP) and inflation rates closely corresponding to seasonal rainfall 

patterns; iv) high population growth rates of about 3.2% per year – that in combination 

with high poverty levels reduce capacity to cope with climate hazards; v) low per capita 

income of about US$506; 

iv)  limited financial capacity to fund adaptation measures; 

v) weak and inadequate infrastructure;  

vi)  inadequate supply of clean water and sanitation facilities; and  

vii) ix) Inadequate availability of health and medical services7.  

 

                                                             
2Directorate of Relief, Disaster Preparedness and Refugees. 2010. The National Policy for Disaster Preparedness and 

Management. Office of the Prime Minister: 1-88. 
3 http://country-profiles.geog.ox.ac.uk/ 
4The Republic of Uganda. 2010. National Development Plan. International Monetary Fund, Washington, D.C.: 1-499. 
5The Republic of Uganda. 2010. National Development Plan. International Monetary Fund, Washington, D.C.: 1-499. 
6The Republic of Uganda. 2012. Uganda National Climate Change Policy. Ministry of Water and Environment: 1-58. 
7The Republic of Uganda. 2012. Uganda National Climate Change Policy. Ministry of Water and Environment: 1-58. 
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There is limited detailed data for Uganda on the projected economic costs of climate change and 

the additional costs and benefits of adaptation. Assessments of other African countries that are 

facing similar challenges, however, indicate that the economic costs of climate change in Africa 

could equal an annual loss in GDP of about 1.5-3% by 2030 under a business-as-usual scenario. 

In the long-term, these costs could increase rapidly to a loss of about 10% of GDP by 2100. 

Assessments undertaken indicate high benefits incurred by adaptation compared to costs. For 

example, appropriate adaptation measures could reduce the economic costs of climate change in 

Africa from about 21% of GDP by 2040 and from 10.7% of GDP by 21008. Adaptation measures 

therefore need to be carefully planned for and managed to reduce the negative effects of climate 

change on socio-economic returns in Uganda9.  

 

One way to support effective adaptation planning – in particular for an increase in intensity and 

frequency of droughts, floods and severe storms – is to improve climate monitoring and early 

warning systems. Accurate weather and climate information and forecasting are essential for 

planning and managing economic production and the provision of social services, particularly 

under a changing climate. 

 

Monitoring climate change, forecasting impacts and using early warning systems to disseminate 

data to a range of stakeholders, from national to local levels, are important components of 

successful long-term adaptation measures. Meteorological services provide real-time, short-, 

long-term and seasonal forecasts as well as other meteorological information for planning and 

management of agricultural production, water resource management, solar energy use, research, 

disaster and rescue operations, transport, trade and tourism, and environmental-related diseases. 

Meteorological information is particularly important for the design, construction and 

management of physical infrastructure. Furthermore, it is necessary for understanding weather 

variability and climate change, as well as climate change impacts on socio-economic development. 

The more accurate the available information, the more the climate can be understood and the 

more accurately future conditions can be assessed at the local, regional, national and global level10. 

 

Problem statement 

 

The current climate information (including monitoring) and early warning systems in 

Uganda are not functioning as optimally as they could for effectively supporting the 

adaptive capacity of local communities and key sectors. This has implications on the 

adaptive capacity of local communities and sectors.  

This constrains management and early warning activities, as well as restricts long-term 

planning, better knowledge of expected future climate change impacts, in particular those 

associated with the expected increase in frequency and intensity of droughts, floods and 

                                                             
8The Republic of Uganda. 2012. Uganda National Climate Change Policy. Ministry of Water and Environment: 1-58. 
9The Republic of Uganda. 2010. National Development Plan. International Monetary Fund, Washington, D.C.: 1-499. 
10The Republic of Uganda. 2010. National Development Plan. International Monetary Fund, Washington, D.C.: 1-499. 
11 Zhu, X. 2011.Technologies for Climate Change Adaptation ï Agriculture Sector ï TNA Guidebook Series. UNEP Risø Centre 

on Energy, Climate and Sustainable Development Risø DTU National Laboratory for Sustainable Energy, Denmark. 
10Zhu, X. 2011.Technologies for Climate Change Adaptation ï Agriculture Sector ï TNA Guidebook Series. UNEP Risø Centre 

on Energy, Climate and Sustainable Development Risø DTU National Laboratory for Sustainable Energy, Denmark.  
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severe storms. The current state of climate information and early warning systems in 

Uganda, if not improved, will significantly undermine social and economic development 

under a changing climate. 

Barriers to Uganda Climate Information 

 
Å Obsolete and inadequate weather, climate and hydrological monitoring infrastructure, which 

limits data collection, analysis and provision of meteorological services; 
Å Limited knowledge and capacity to effectively predict future climate events as a result of an 

acute shortage of technology and skilled human resources;  
Å No systematic process for packaging, translating and disseminating weather/climate 

information and warnings – including different information sources across – and within 
country borders; 

Å Lack of maintenance of observational infrastructure and limited technically skilled human 
resources to operate the systems; 

Å Poor community level usage of climate information as a result of limited consolidation of 
effective dissemination channels including physical mechanisms and limited trust in warnings 
received.  

 

Preferred solutions 

To avail Uganda with the opportunity to better manage climate hazards, food security and 

agricultural production, scarce and dwindling water resources and make its 

socioeconomic development process less vulnerable to climate-related risks – it is 

essential to: 

Å enhance the capacity of hydro-meteorological services and networks to monitor and 

predict weather and climate events and associated risks e.g. floods, droughts and severe 

storms; 

Å develop effective and efficient ways of packaging weather and climate information, 

including contextualising with other environmental and socio-economic data to produce 

early warnings/alerts and advisories; and 

Å Support improved and timely preparedness and response to weather and climate 

information and early warnings, including efficient delivery mechanisms using radio and 

telecommunications networks 
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3. PROJECT STRATEGY 
 

The LDCF project will contribute to overcoming the above identified barriers by strengthening 

climate monitoring and early warning systems in Uganda, largely through improving national 

capacities to generate and use climate information in planning for, and management of, climate 

hazards and long-term strategic planning. This will be achieved by transferring appropriate 

technology, infrastructure and skills to hydro-meteorological services (UNMA and DWRM), user-

agencies (MAAIF, DRDPM, CCU and MLG) and end-users (local communities) in the country, 

through the following complementary outcomes:  

LDCF Outcome 

LDCF 

Funding 

(US$) 

Indicative 

Co-financing 

(US$) 

1. Enhanced capacity of the UNMA and DWRM to 

monitor extreme weather, hydrology and climate 

change. 

2,661,360 13,311,000 

2. Efficient and effective use of hydro-meteorological 

and environmental information for making early 

warnings and long-term development plans. 

1,148,640 9,247,000 

3. Project Management  190,000 1,106,000 

Total 4,000,000 23,664,000 

 

 

In light of the above-mentioned problem statement – to allow Uganda to better manage climate 

hazards, food security and agricultural production, scarce and dwindling water resources and 

make its socioeconomic development process less vulnerable to climate-related risks – it is 

essential to: 

1. Enhance the capacity of hydro-meteorological services and networks for predicting weather 
and climate events and associated risks; 

2. Develop effective and efficient delivery of weather and climate information including early 
warnings; and 

3. Support improved and timely preparedness and response to weather and climate information 
and early warnings. 
 

Access to accurate weather and climate data and the capacity to analyze and interpret data at the 

national level is important for effective adaptation planning in Uganda. This includes the 

provision of early warnings for droughts, floods and severe storms; Expanding networks of skilled 

professionals as well as increasing the availability of weather and climate information for 

conducting research on the costs and benefits of climate change adaptation measures at local, 

regional and national level will support the necessary policy and domestic budget adjustments 

that are needed to maintain these adaptation measures. 
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Effective and efficient climate monitoring and early warning systems in Uganda will be based on 

the integration of regional and national early warning systems, GIS mapping of vulnerable areas, 

meteorological information on flooding, droughts and severe storms, and community-based 

and/or traditional early warning systems. It would provide indicators for monitoring the impacts 

of climate change and facilitate climate hazard preparedness and adaptation planning. In this 

way, it will be possible to systematically integrate climate information into longer-term planning 

and investment decision-making.  

 

The following strategies will be adopted to develop effective climate monitoring and early warning 

systems to support adaptation planning in Uganda:  

i) improving capacity to analyze and interpret climate data;  

ii) improving weather forecasting capabilities; 

iii) enhancing local, regional, and national  data; 

iv) Establishing denser networks comprising observation, forecasting, and monitoring 

infrastructure – including automatic and remote sensing technologies – which can be 

rapidly deployed, are relatively easy to maintain, and simple to use; 

v) recovering historical data;  

vi) building  support and awareness among local communities that have a demand for 

climate information and warnings; and  

vii) Promoting greater collaboration between the providers and users (including user-

agencies and local communities) of climate information11.  

 

Strengthened climate monitoring and early warning systems will result in adequate:  

i) lead-times for local communities at risk – of floods and severe storms (hail, thunder, 

lightning, intense rains and violent winds) – to prepare and undertake risk reduction 

measures, including moving assets 12  to safer locations and implementing flood 

resilience measures13;  

ii)  interpretation, packaging and transfer of climate information for relevant user-

agencies to minimize risk to life and livelihoods including evacuating vulnerable 

groups, assisting local communities implement risk reduction, and implementing 

flood control and re-routing structures14;  

iii) agro- and hydro-meteorological information for informing integrated farm 

management and water resources management;  

iv)  integration of climate information into planning and policy making processes; and; 

v)  packaging of weather and climate data and information for a range of other service 

providers including applications related to building and management of 

infrastructure, land and air transport, and the private sector.  

 

                                                             
11Zhu, X. 2011.Technologies for Climate Change Adaptation ï Agriculture Sector ï TNA Guidebook Series. UNEP Risø Centre 

on Energy, Climate and Sustainable Development Risø DTU National Laboratory for Sustainable Energy, Denmark.  
12food, livestock and personal items. 
13 E.g. sandbags. 
14dam management, temporary flood defences to prevent inundation of property and land 
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The development of climate monitoring and early warning systems for effective adaptation 

planning in Uganda, and thus the preferred solution may not be currently feasible. This is as a 

result of a number of policies, institutional, financial, technological and informational barriers 

that exist in the country. By identifying barriers and developing mechanisms that work towards 

overcoming them (see Section 2.4 on Results Framework), the LDCF project aims to facilitate 

Uganda’s development of the necessary skills and frameworks to assist the country achieve the 

preferred solution in the long-term.  

Maximizing Synergies & Partnerships 
 

MWE, MAAIF and OPM, civil society and private sector companies will be actively involved in 

this project. Similarly partnerships with regional and international climate monitoring 

institutions will be built or strengthened. UNMA with support from other Agencies will take lead 

in partnership building. The Project Board will ensure that the Project Management team is 

accountable for developing partnerships with the purpose of advancing the project outcomes. Co-

finance for LDCF projects was confirmed in October 2012(Co-Financing letters attached to the 

project document with corresponding commitments listed below) and there is a strong indication 

of the willingness of different stakeholders to collaborate and participate in achieving the project’s 

intended results. 

 

Co-financier US$ 

1. Government of Uganda (GoU), MWE, Department of Meteorology (UNMA) 
budget allocation 

6,000,000  

2. GoU, MWE, Joint Partnership Fund, Joint Water and Environment Sector 
Support Programme (JWESSP) 

5,400,000 

3. UNDP Strengthening Uganda’s Disaster Preparedness and Management 
Capacities (SUDPMC) 

3,900,000 

4. GoU, Directorate of Water Resource Management budget allocation 2,800,000  
5. GoU, Department of Relief, Disaster Preparedness and Management 
(DRDMP)/Office of the Prime Minister (OPM) budget allocation 

1,500,000 

6. German Agency for International Cooperation (GIZ)  1,264,000 
7. MWE, World Bank (WB), Water Management and Development Project 
(WMDP) 

1,100,000  

8. GoU, MAAIF, Agricultural Technology and Agribusiness Advisory Services 
Programme (ATAAS) 

1,000,000 

9. Agency for Technical Cooperation and Development (ACTED) Drought Early 
Warning System (DEWS) 

400,000 

10. The International Telecommunications Union and Uganda Communication 
Commission (ITU/UCC) 

300,000 

Total 23,664,000 
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Stakeholder involvement during Implementation Phase 

Outcome 1 Output 1.1 – 1.4  
Lead 

institution 

Key 

partners 

Enhanced 

capacity of the 

UNMA and 

DWRM to 

monitor and 

forecast 

extreme 

weather, 

hydrology and 

climate 

change. 

Output 1.1 16 Automatic Water Level Stations 

(AWLSs) installed and 40 manual hydro-

meteorology stations and 5 AWLSs rehabilitated in 

the Victoria, Kyoga, Albert and Upper Nile Water 

Management Zones (WMZs.)  

MWE 

(DWRM)  
UNMA, DLGs  

Output 1.2 25 Automatic Weather Stations (AWS) 

installed and 32 manual (12 synoptic, 10 agro-

meteorological and 10 hydro-meteorological) and 

32 AWSs rehabilitated in priority districts.  

MWE 

(UNMA)  
DWRM, DLGs  

Output 1.3 Weather and climate forecasting 

facilities upgraded including an integrated hydro-

meteorological data management and information 

system and an online web platform for 

operationalizing collaboration arrangements and 

procedures between DWRM and UNMA 

MWE 

(UNMA)  

DWRM, 

DRDPM, CCU, 

MAAIF, DLGs  

Output 1.4 Capacity developed for operating and 

maintaining observation networks and related 

infrastructure including training 9 meteorological 

and 10 hydrological trainers and 50 weather 

observers, raising local community awareness, 

developing an O&M toolbox, and establishing 

internal arrangements and procedures between 

UNMA and DWRM.  

MWE 

(UNMA)  
DWRM  

Outcome 2 Output 2.1 – 2.5  Lead 
Key 

partners 

Efficient and 

effective use 

Output 2.1 technical capacities of UNMA and 

DWRM is strengthened by training 16 forecasters.  

MWE 

(UNMA)  
DWRM  
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of hydro-

meteorologica

l and 

environmenta

l information 

for making 

early 

warnings and 

long-term 

development 

plans. 

Output 2.2 Tailored weather and climate 

information made accessible to decision makers in 

government, private sector, civil society, 

development partners and local communities in the 

Teso and Mt Elgon sub-region.  

MWE 

(UNMA)  

DWRM, 

DRDPM, 

MAAIF, DLGs  

Output 2.3 Weather and climate information 

mainstreamed into national policies, annual work 

plans and local development Policies and Plans.  

OPM 

(DRDPM)  

MWE (UNMA, 

DWRM, CCU), 

NPA, MAAIF, 

MoFPED, 

MoH, DLGs  

Output 2.4 Governmental and non-governmental 

communication channels and procedures for 

issuing alerts including advisories, watches and 

warnings are strengthened.  

OPM 

(DRDPM)  

MWE (UNMA, 

DWRM, CCU), 

MAAIF, MLG, 

CSOs, UCC, 

private sector.  

Output 2.5 Sustainable financing options – 

including appropriate government cost recovery 

arrangements, service level agreements and public-

private partnerships – identified, developed and 

implemented. 

MWE 

(UNMA)  

DWRM, 

MoFPED, 

UCC, private 

sector, DLGs, 

UWA, CCU  

 

During implementation, the partners have committed to observing the following principles: 

Additional consultations will be undertaken once funding is secured; Flexibility to adjust 

outputs/activities (with Board approval); Additional partnerships can be developed; Stakeholder 

involvement plan is built into the design to ensure consultative process. 

 

4. HIGHLIGHTS OF DELIBERATIONS DURING THE WORKSHOP 

Following is a recording of summary of speeches and issues highlighted by various presenters or 

partners during the launch: 

¶ Brief on field visit:  

 

¶ Morine-leader for the Bududa team: Observed landslides, hailstorms destroying crops; visited 

area where a km sq of land had been swept away by rain water. Water resources marked by a 
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lot of erosion and in Namese people are still continuing with cultivation despite the risks; 

Manafa water resources is drying up, with pollution of the water. Upstream  activities  are 

seriously affecting downstream activities; 

¶ George Adutu-leader for the Soroti team reported thus: visited Awoja water catchment area 

in Soroti district and Gweri Kapujan wetland site; noted the ongoing reconstruction of Awoja 

road; Telemetric early warning station at the bridge has been constructed and is pending 

installation of equipment. This is being implemented by the DWRM through Kyoga Water 

Management Zone which is developing the Awoja CMP while piloting the Water Resources 

Planning Guidelines; backflow of water from Awoja experienced in Gweri as a result of water 

flow from Elgon and Karamoja; 

¶ Mr. David O. O. Obong / Permanent Secretary MWE: The Uganda National 

Meteorological Act is in place and the Board of Directors for the Uganda National Meteorology 

Authority has been inaugurated. He listed the project’s partners and the funding 

arrangements; This project addresses part of the NAPA on strengthening meteorological 

services which is consistent with the CC Policy and the National Development Plan; The 

project fits well with concerns of the affected areas i.e. Climate monitoring and information, 

but there is need for availability of timely information. If CCA is not addressed, economic and 

other sector developments will be negated. The project is timely and will help the UNMA to 

carry out key baseline surveys and establish infrastructures for EWS. Infrastructures that shall 

be installed should be protected by the communities as no project can succeed without the 

active involvement of the LG; Components of the project should be integrated in DDPs; We 

need a disaster preparedness and management team 24 hours in the OPM with all the 

equipment to respond to disasters in real time; It is a Statutory requirement that the RDC be 

included as a key partner in project implementation; The Project Manager, the project support 

team and the technical personnel are responsible for implementation of the stated objectives, 

and the resultant success or failure; The PMU is purposely lean to enable especially the 

Government partners take full responsibility for ownership and monitoring implementation 

of the project. 

¶ Mr. John Baptist Nambeshe, LCV Chairman of Bududa District on behalf of Mbale 

District, stated that: There is a challenge of human actions due to encroachment (UWA), and 

NEMA is not being aggressive enough on encroachment of highlands. He pledged total 

commitment to the project on behalf of all the 28 districts represented. 

¶ Mr. Bernard Mujasi, LCV Chairman Mbale (host): Thanked partners (UNDP) that has 

executed a major plan on territorial adaptation for the Elgon region. This project should build 

onto the previous TAC project. Weather forecast could use modern satellite facilities for 

reliable focused forecasts to help farmers; need modernization of forecasts; 

¶ Mr. Solomon Elungat, Senior DPO- OPM: Handed over the Policy on Disaster Preparedness 

and Management to the Guest of Honor; Stated that Hazard mapping is on-going throughout 

the country; DPM is being decentralized with Regional Offices for disaster effective 1July 

2014; Noted that most hazards and disasters are climate change related-and NECOC as the 

one-stop-center will coordinate all disaster information/ host the National EWS; The National 

Platform for DRR is being hosted by the OPM; The challenge of inadequacy in monitoring 

guidelines on EW will be addressed through the SOPs that are being developed; He pledged 

the support of OPM to this project; 
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¶ Michael Nkalubo-UNMA (Ag. Executive Director UNMA): Noted the project is timely as 

it addresses the issues of tools that the UNMAUNMA has been lacking to do their work; LGs 

should help protect the equipment from vandalization; forecasts should be changed to ‘now 

castingô which require radar systems; With the National Meteorology Act in place, 

UNMA(UNMA), bureaucracy is expected to reduce and decisions made in real time; 

¶ Mr. Rukia Tibazalika, Assistant Commissioner UNMA: Gave an outline of the project, 

that will be overseen by the Project Board to be constituted; 

¶ Mr. Onesimus Muhwezi, representing the Country Director UNDP: Emphasized fact that 
the need for Early Warning is real; Over 75% of the budget for the project will be invested in 
procurement of equipment for Meteorology and Water Resources Management and capacity 
building; Establishment of NECOC is another complementary UNDP input- available to 
support Govt.  Recruitment of staff completed and implementation can commence. This will 
require observance of value for money. The project is being launched in the field rather than 
in Kampala, in order to identify with the affected beneficiaries; A minute of silence was 
observed for the late Fred Kisingira (RIP) who was a very committed member of  this 
project(RIP);The Project is part of the UNDP Climate Information and  Early Warning 
Systems Africa Regional initiative which covers 10 Countries in Africa and funded under the 
GEF Least Developed Countries Development Fund (LDCF) climate change finance window 
and is the first project for Uganda to benefit from this financing. Inception and launch is 
intended to: Re-build commitment and momentum, especially since over 1 year has elapsed 
since the project design phase; Establish the project team and support structures (e.g. Steering 
Committee) with authority for project execution; Ensure that the project team and other 
stakeholders have a clear understanding of what the project seeks to achieve (and, conversely, 
what it does not seek to achieve!) and their own roles in achieving objectives; Established 
procedures for oversight, and for changes in project activities, outputs, outcomes or objective. 

¶ Hon. Flavia Munaba Nabigere - Minister of State for Environment:   Happy to start by 

moving together with all partners; Committed to ensuring the project objectives are fulfilled 

by the end of the project; Weather information should be packaged for sale- we are supposed 

to manage the earth; We need to change our approach to monitoring and evaluation from 

abstract to real hands-on- low cost community involvement initiatives; recommend tree 

planting as an way of life  ; 

¶ Mr. Daniel Omodo McMondo, Programme Analyst UNDP presentation on UNDP and 

Project Actors’: Roles and responsibilities of the partners, including key procedures (e.g. CDR, 

FACE forms) that will be used during project implementation. Q&A session clarified the roles 

and responsibility of LGs as dissemination of information, security for installed weather and 

hydro met equipment, and monitoring implementation of the project on the ground. The 

relationship with IIRR ongoing Community Based DRR project was also clarified; 

¶ Mr. Pascal Onegiu Okello, Project Manager presented on: the log-frame of Outcomes, 

Indicators, Outputs, baselines, and results at the end of the project; Also presented on the Risk 

Analysis with the corresponding mitigation measures and assumptions.  Q&A session: GIZ is 

implementing 14 telemetric stations with training in DRM. Clarified there is need for proper 

coordination to avoid duplication among partners implementing similar projects e.g. IIRR. 

Also GIZ is implementing Awoja catchment management plan as part of this CIEWS project 

and together with ACTED mainstreaming plans in the DDP as one of the unfunded priorities. 

Noted that Karamoja needs more EWS with modern EWS. Concern that CSOs are not utilizing 

the EWS information. 
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Detail of speeches and handouts are available, can be availed on request. 

5. CHANGES IN CONTEXT 

This Government of Uganda led initiative with UNDP-GEF/LDCF financing has been designed by 

stakeholders in Uganda to complement existing “business-as-usual” initiatives on EWS. This 

program is also being implemented in 9 other African Countries. In Uganda, the project is aligned 

to the following key Policy and Planning frameworks: 

Å NAPA priorities - 3) Strengthening Meteorological services and 9) Climate change 

development and planning project;  

Å NDP priorities - “total overhaul and automation of the meteorological instrumentation” 

including enabling sectors climate change, meteorology and disaster management; and 

Å DRRM Policy and Draft CC Policy. 

 

The Inception workshop noted that the premise under which the CIEWS project was developed, 

the barriers that the project seeks to overcome and the strategy to overcome these barriers are 

still relevant. However, a few developments have taken place since the inception of the project 

about two years ago: 

 

One positive development is the inauguration of the Uganda National Meteorology Authority 

(UNMA) as an autonomous Agency. This is expected to improve on the bureaucracy in decision 

making previously experienced by the Department of Meteorology, which had been highlighted 

as a risk factor in project implementation. The mandate of UNMA is backed by the Uganda 

National Meteorology Act which is in place. 

 

6. CHANGES IN LOG-FRAME AND PROJECT DESIGN 

 

The below log-frame that was presented to the Inception workshop participants was accepted 

without changes. 
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Project Results Framework: Objectives, Indicators, baselines and targets 

 

Indicator  Baseline  Targets  by End of Project  

Project Objective  

1. Capacity of 
Agencies to produce 
information  
(Prodoc. Annex 7: 
scorecards). 
   
2. UNMA finance 
committed to 
UNMA, DWRM and 
other relevant 
institutions to 
monitor extreme 
weather and climate 
change. 

1. Average capacity scorecard 
rating of 77 across men and 
women  
   
   
2. Annual budget of 
US$1,500,000 and $ 
450,000 allocated to UNMA 
and DWRM respectively   

1. CCA capacity scorecard rating 
is increased to an average of 143 
for both men and women.  
   
2. >20% increase in domestic 
financing committed to UNMA, 
DWRM and other relevant 
institutions to for this objective 
(including equipment operation 
and maintenance).  

Indicator  Baseline  
Targets  
End of Project  

Outcome 1 

1. % of national 
coverage of 

climate/ 
Weather and hydrological 

infrastructure. 

1. UNMA – 10% national 
coverage of operational 
manual (9 %) and 
automatic (1%) weather 
(synoptic, agro/hydro-
meteorological) stations 
(Annex 8). 
  
1. DWRM– 28% national 
coverage of operational 
surface hydrometric 
stations (24%) and 
automatic weather stations 
(4%) (Annex 8). 
 1.Number and Type 
(operational stations): 
Automatic weather 
stations: 6 
Manual synoptic, 
agro/hydro-meteorological 
stations: 12Surface 
hydrometric stations: 

1. UNMA – 47% national 
coverage of operational manual 
(26%) and automatic (33%) 
weather (synoptic, agro-/hydro-
meteorological) stations (Annex 
8).  
  
1. DWRM – 50% national 
coverage of operational surface 
hydrometric stations (50%) and 
automatic weather and water 
level stations (19%) (Annex 8). 
  
1.Number and Type (operation 
stations) 
Automatic weather stations: 36 
Manual synoptic, agro/hydro-
meteorological stations: 44 
Surface hydrometric stations: 75 
Automatic water level stations: 
16 
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Risks, mitigation/reduction measures & assumptions: 
 
The following risk analysis was also anonymously endorsed by the participants, with the caveat 

that it will be reviewed regularly in the course of the project implementation. The additional risk 

identified was "the developed communication structures for passing on information e.g. on 

weather and floods not working sufficiently" inserted under risk no.8 below. 

  

35Automatic water  level 
stations: 0 

2. Frequency and 
timeliness of climate-
related data 
availability. 

2. UNMA – >Hourly for 
synoptic stations; and 
>Once a month for agro- 
and hydro-meteorological 
stations. 
 Seasonal forecasts have a 
lead-time of  0-2 weeks. 
 Monthly weather reviews 
and forecasts are not 
issued at present.  
 Agro-met monthly 
advisories are not issued at 
present. 
 2. DWRM – weekly to 
monthly. 

2. UNMA – Hourly for 
synoptic stations; and  
Dekadal (every ten-day) for 
agro- and hydro meteorological 
stations.  
 Seasonal forecasts have a lead-
time of 2 weeks. 
 Once a month a monthly 
weather review and forecasts is 
issued. 
 Once a month an agro-met 
advisory is issued. 
2. DWRM – 6 hourly; and 2-4 
hourly for flood prone sub-
regions. 

Outcome 2 

1. % of population with 
access to improved 
climate information 
and drought, flood and 
severe storm warnings 
(disaggregated by 
gender). 
   
2. Sector-specific 
policies, annual 
budgets and 
development plans 
that integrate climate 
information (type and 
level of development 
plans). 

1. 3% of men and 3% 
women with access to 
improved climate 
information and flood, 
drought and severe 
weather warnings. 
Male: 920,000; and 
Female: 1,010,000  
  
 

1. 12% of men and 12% women with 
access to improved climate 
information and flood, drought and 
severe weather warnings. Male: 
3,300,000; and Female: 3,700,000. 
  
2. 3 sector specific policies 
(including the National Policy for 
Disaster Preparedness and 
Management), investment plans and 
annual budgets and 10 district 
development plans.  
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Risk Mitigation/reduction Assumption 

1) Delayed implementation of 
baseline projects by the 
government and donors 
negatively affects LDCF 
project outcomes. 

Continuous lobbying and 
sensitization of the policy 
makers based on evidence 
from the pilot sites to secure 
cooperation and 
commitment.  

Baseline projects are 
implemented according to the 
timeline identified in the design 
phase of the LDCF project, and 
achieve the desired outcomes 
and objectives.  

2. Failure to 
maintain/vandalized 
installed hydro-
meteorological  
Equipment.  

Awareness raising activities 
will be undertaken in target 
communities to highlight the 
importance of the installed 
equipment. In addition, the 
equipment will be housed 
within a secure fence.  

Communities living in proximity 
to installed hydro-
meteorological equipment 
commit to take responsibility for 
preventing equipment from 
being vandalised; and the 
equipment is adequately 
maintained by the responsible 
institution.  

3. Climate shocks occurring 
during the design and 
implementation phase cause 
disruptions to installed 
equipment and severely affect 
communities, prior to the 
EWSs being established. 

Disaster mitigation and 
response activities will be 
prioritized in the target 
communities whilst the EWS 
is being established.  
  

Any climate shocks occurring 
whilst the EWSs are being 
established will not be so severe 
as to result in a relocation of the 
communities where the 
effectiveness of the EWSs will be 
tested, or to irreparably damage 
hydro-meteorological equipment 

4. Local information technology 
and telecommunications 
infrastructure restricts the 
transfer of data from installed 
equipment to necessary 
recipients, and restricts 
communication amongst key 
role players and end-users. 

The LDCF project has been 
designed in accordance with 
local conditions, taking, 
where applicable, the latest 
available international 
technology into account. 

ITC systems implemented or 
used through the LDCF project 
are best suited to the local 
context and do not restrict the 
transfer and communication of 
information.  
  

5. Procurement and installation 
of hydro-meteorological 
equipment, including hardware 
and software, is delayed because 
of complications with the release 
of funds and/or national 
procurement procedures. 

Effective administrative 
planning will be undertaken, 
with support from UNDP CO, 
which will include procuring 
equipment at an early stage 
in the project 
implementation phase. 

UNDP CO and HQ will co-
ordinate with the IP to ensure 
effective administrative planning 
and the timely procurement and 
installation of equipment.  
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6. Lack of commitment from 
communities where EWS are 
established undermines the 
effectiveness of the LDCF project 
demonstrations. 

The LDCF project will avoid 
a ‘top down’ approach and 
seek to create community 
ownership of the EWSs 
through community training 
and encouraging 
participation in project 
activities. 

Awareness-raising activities and 
the demonstration of the 
advantages of responding to the 
information provided through 
the established EWS will ensure 
the commitment of the 
communities participating in the 
LDCF project.  

7. Alerts and warnings required 
by communities are not feasible 
to produce due to scientific or 
technological failure.  

 

The LDCF project will ensure 
that the training provided is 
based on the most up to date 
scientific and technical 
advances in the fields of 
hydrology and meteorology. 
A regional team of experts 
will be available on a full-
time basis to provide 
support.  

The most up to date technology 
and scientific approaches and 
advances are feasible and 
appropriate for meeting the 
LDCF project needs. The level of 
error for forecasting is within 
the minimum thresholds 
appropriate for the LDCF project 
activities.  

8. The developed 
communication structures for 
passing on information e.g. on 
weather and floods not working 
sufficiently. 

The LDCF Regional team of 
experts and the UCC 
partners will be available on 
a full-time basis to provide 
support. 

The LG partners are supportive 
in implementing the initiative. 

 

7. TOTAL BUDGET BY OUTCOME AND OUTPUT 

The multi-year Budget and time-frame is detailed in Appendix III. Most of the budget 

items were endorsed by the workshop participants, with a few minor changes as follows: 

1.2.2. Funding for the procurement of Automatic Weather Stations were combined for purchases 

to be carried out at once in 2015 instead of splitting between years which would increase the 

transaction costs; 

1.3.1. Procurement and installation of hardware and software for modern meteorological 

forecasting facilities was under-budgeted (USD 5,000) in the original project document. Hence a 

top up of USD 15,000 from 2.1.4 (internship) was moved to item 1.3.1 for implementation in 2014; 

Activities 2.4.1 and 2.5.1 on Standard Operating Procedures and Comprehensive Study on validity 

of different sources of revenue were moved from second to first year without change to the budget, 

as these are important start up outputs that would be required during project implementation; 

It was also noted that Office space and two vehicles will be provided by UNDP under core or co-

financing arrangement. 



Page 23 of 44 
 

Financing structure 

 

Grant from LDCF – $ 4 000, 000; and other confirmed sources upon which the LDCF project 

will be built is a co-funding of ($) 23,664,000 from: GoU (UNMA, DWRM, DRDMP and JPF-

JWESSP), GoU/WB (MAAIF & MWE), UNDP DRM, GIZ, ACTED, and UCC /ITU.  

Following is the summary of LDCF grants over the four years period: 

Outcome 1 Output 1.1 – 1.4  

Grant 

amount 

(US$) 

Enhanced 

capacity of the 

UNMA and 

DWRM to 

monitor and 

forecast 

extreme 

weather, 

hydrology and 

climate change. 

Output 1.1 16 Automatic Water Level Stations 

(AWLSs) installed and 40 manual hydro-meteorology 

stations and 5 AWLSs rehabilitated  

970,815 

Output 1.2 25 Automatic Weather Stations (AWS) 

installed and 32 manual and 32 AWSs rehabilitated in 

priority districts.  

1,187,095 

Output 1.3 Weather and climate forecasting facilities 

upgraded.  
274,075  

Output 1.4 Capacity developed for operating and 

maintaining observation networks and related 

infrastructure.  

229,375  

Outcome 2 Output 2.1 – 2.5   

Efficient and 

effective use of 

hydro-

meteorological 

and 

environmental 

information for 

making early 

warnings and 

long-term 

development 

plans. 

Output 2.1 technical capacities of UNMA and DWRM 

is strengthened by training 16 forecasters.  
198,375 

Output 2.2 Tailored weather and climate information 

made accessible to decision makers.  
258,005 

Output 2.3 Weather and climate information 

mainstreamed into national policies, annual work plans 

and local development. 

211,435 

Output 2.4 Governmental and non-governmental 

communication channels and procedures for issuing 

alerts including advisories, watches and warnings are 

strengthened.  

375,225 



Page 24 of 44 
 

Output 2.5 Sustainable financing options – including 

appropriate government cost recovery arrangements, 

service level agreements and public-private 

partnerships – identified, developed and implemented 

for the operation and maintenance of the installed 

hydro-meteorological observation, forecasting and early 

warning system.  

105,600 

 

 

Financial Resources Management 

 

The purpose of this presentation was to help participants to fully understand their duties with 

regard to financial and administrative activities that they perform or are responsible for. It was 

noted in principle that all personnel of UNDP are responsible to the Administrator for the 

regularity of actions taken by them in the course of their official duties. The POPP provides the 

overall framework for financial management, including guidelines, processes and prescriptive 

content as well as links to the relevant Financial Regulations and Rules. The POPP are consistent 

with the business processes of Atlas, the UNDP corporate management system. 

 

Contract and Procurement Management 

 

Å Procurement is an important function to ensure that UNDP meets its organizational goals. 

While Procurement is a support function for the organization, it is nevertheless a core function 

and critical to enhancing programme / project delivery. 

Å The POPP has a provision where UNDP can be requested to provide support services to an 

Implementing partner including procurement, use and carrying out activities and producing 

outputs.  

Å UNDP does not conduct procurement in isolation, but rather as part of the process of 
achieving development project outcomes.  

Å What are the benefits of procurement approach? Procurement risk assessment; Procurement 
strategies development and procurement planning cover the gap between program and 
operations critical to delivery; Best value for money; Timely procurement; Avoid unnecessary 
and unjustifiable emergencies; Better allocation of existing resources; sufficient time to fully 
explore alternative procurement approaches with possibility to aggregate demand. 

 
 

Human Resources Management 
 
UNDP has 2 types of human resource types namely:    (i) Staff and (ii) Non- Staff. For the latter, 
UNDP has the following types of policies and contractual modalities: 
 
Å Service Contracts (SC) – (PM, STA and Fin/Admin Asst).  
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Å Individual Contracts (Consultants).  
Å International/ National United Nations Volunteers (I/NUNVs).  
Å Interns and Goodwill Ambassadors. 
 
The POPP allows for UNDP to provide support services to Implementing Partner including 
recruitment of project staff. For the purpose of this project, UNDP has hired the Project 
Management team (e.g. P.M, T.A and Fin& Admin Asst) using the SC modality. 

 
ICT Management 

 
UNDP Programme and Operations Policies and Procedures (POPP) also cover policies, standards, 
guidelines, best practices, roles and responsibilities relating to Information Technology 
Management. This covers Information Communication Technology (ICT) Governance, Technical 
Services, ICT Security, ATLAS systems and Business Intelligence and Web Services among others. 
Computers and ICT equipment procured through UNDP should be compliant with Global 
standards. 

 

8. WORK PLANS 

Annual Work Plan 2014 

  

AWP FOR STRENGTHENING CLIMATE INFORMATION & EARLY WARNING SYSTEMS PROJECT,2014 

ACTIVITY DESCRIPTION Q1 Q2 
Q
3 

Q4 

OUTCOME 1:  Enhanced capacity of the Department of Meteorology (DoM) and Department of Water 

Resource Monitoring and Assessments (DWRM) to monitor and forecast extreme weather, hydrology and 

climate change. 

OUTPUT 1.1 16 Automatic Water Level Stations (AWLSs) installed and 40 manual hydro-
meteorology stations and 5 AWLSs rehabilitated in the Victoria, Kyoga, Albert and Upper Nile 
Water Management Zones (WMZs.). 

1.1. Undertake a systematic analysis of existing manual hydro-met 
and AWLSs in each WMZ to determine gaps in coverage and 
priority stations for data rescue and rehabilitation.  

 Local Consultant     X   

1.2 Vehicles for technical hydro-meteorological staff for field visits 
and other project activities.  

pcs     X   

O&M of vehicle Lumpsum X X X X 

Project Manager(1) (45 months @ $3000/month) Contractual services X X X X 

Procurement Associate(1) (45 month @ $2000/month) Contractual services   X X X 

OUTPUT 1.2 25 Automatic Weather Stations (AWS) installed and 32 manual (12 synoptic, 10 
agro-meteorological and 10 hydro-meteorological) and 32 AWSs rehabilitated in priority 
districts.   

1.2.1 Undertake a systematic analysis of existing and planned 
synoptic, agro/hydro-meteorological stations and AWSs  

 Local Consultant     X   

1.2.2. Assess the costs and benefits of installing lightning detection 
equipment to determine the most suitable network of detectors and 
how such information could be integrated/used. 

 Local Consultant     X   
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OUTPUT 1.3 Weather and climate forecasting facilities upgraded including an integrated hydro-
meteorological data management and information system and an online web platform for 
operationalizing collaboration arrangements and procedures between DWRM and DoM.    

1.3.1 Formulate a protocol and an agreement between the DWRM 
and UNMA for data collection, data exchange, data processing, 
data analysis and flood, drought and severe weather risk 
assessment and warnings.  

In-house workshop     X   

1.3.2. Develop and implement protocols and agreements for data 
and information exchange, analysis and dissemination among 
UNMA, DWRM,MAAIF, DRDPM CCU and related institutions 

In-house workshop     X   

1.3.3. Develop and implement a protocol and agreement between 
the DWRM and UNMA  for management and operation of 
automatic and manual stations 

 Local Consultant     X   

1.3.4. Develop and establish an online web platform linked to 
DWRM and UNMA’s official websites and IMS. 

Local Consultant     X   

1.3.5 Develop a weather and climate information online platform 
housed at the National Early Warning Data and Documentation 
Center based at the DRDPM. (OPM) 

 Local Consultant     X   

OUTPUT 1.4 Capacity developed for operating and maintaining observation networks and 
related infrastructure including training 9 meteorological and 10 hydrological trainers and 50 
weather observers, raising local community awareness, developing and O&M toolbox and 
establishing internal arrangements and procedures between DoM and DWRM. 
1.4.1 Develop an observation network quality control and 
maintenance toolbox, including remotely accessible and online 
calibration and training courses, hand books and manuals for 
AWSs, AWLSs and manual stations. 

Local Consultant     X   

OUTCOME 2: Efficient and effective use of hydro-meteorological and environmental information for 

making early warnings and long-term development plans. 

OUTPUT 2.1:  Technical capacity of DoM and DWRM is strengthened by training 16 forecasters – 
including 8 senior and 8 junior – to build in-house capacity for producing standard and 
customized weather and climate forecasts and packaging hydro-meteorological data and 
information into a suitable format for user-agencies and local community end-users.   

2.1.1 Conduct training of 4 senior meteorologists and 4 junior 
meteorologists on region-specific weather and climate forecasting  

75600: training and 
travel 

       X  

2.1.2 Conduct training of 4 senior hydrologists and 4 junior 
hydrologists in region-specific flood and water resources 
forecasting  

75600: training and 
travel 

       X  

2.1.3 Support 2 hydro-meteorological internships  
75600: training and 
travel 

       X  

2.1.4 Develop training packages and toolkits for assisting trained 
meteorologists and hydrologists  

71300 : Local 
Consultant 

       X  

2.1.5. Conduct a Project Inception Workshop to equip stakeholders 
with project implementation, monitoring and evaluation skills. 

Workshop X       

2.1.6 Vehicles for technical hydro-meteorological for field visits and 
other project activities.  

pcs     X   
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OUTPUT 2.2 Tailored weather and climate information (including color-coded alerts – 
advisories, watches and warnings – for flood, drought, severe weather and agricultural stresses, 
integrated cost-benefit analyses and sector-specific risk and vulnerability maps) made 
accessible to decision makers in government, private sector, civil society, development partners 
and local communities in the Teso and Mt Elgon sub-region. 

2.2.1 Develop handbooks and policy and information briefs – to 
highlight the value of enhanced hydro-meteorological services and 
early warning systems  

71300:Local 
Consultant 

    X   

2.2.2 Undertake an assessment of existing centralized and 
decentralized early warning systems in Uganda. 

71300:Local 
Consultant 

    X   

2.2.3. Organize a stakeholder's dissemination workshop for the 
Hand-book, Policy and Information briefs 

71300:Local 
Consultant 

       X  

2.2.4. Develop and operationalize SOPs (including protocols and 
agreements between relevant MDAs) for disseminating weather, 
climate and hydrological information. 

71200: 
International 
Consultant 

       X  

Sub Total Output 2.2           

Output 2.5 Sustainable financing options – including appropriate government cost recovery 
arrangements, service level agreements and public-private partnerships – identified, developed 
and implemented for the operation and maintenance of the installed hydro-meteorological 
observation, forecasting and early warning system. 

2.5.1 Conduct a comprehensive study to establish the viability of 
different potential sources of EWS revenues – rated as mixed 
good/commercial as well as public good 

71300:Local 
Consultant 

    X   

2.5.2. Develop sector-specific marketing strategy and programme 
for improved meteorological services and products   

71300:Local 
Consultant 

       X  

OUTPUT 3: Project Management and Coordination            

 

9. ROLES AND RESPONSIBILITIES 

The Inception workshop endorsed the project organization structure with the corresponding 

responsibilities listed in the project document as summarized below: 
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CIEWS Project Organization Structure 

 

Roles and responsibilities: 

Project Board: 

Å Provide overall guidance and direction to the project, ensuring it remains within any specified 
constraints;  

Å Address project issues as raised by the project manager;  
Å Provide guidance on new project risks and agree on possible countermeasures and 

management actions to address specific risks;  
Å Agree on project manager’s tolerances as required;  
Å Review the project progress and provide direction and recommendations to ensure that the 

agreed deliverables are produced satisfactorily according to plans;  
Å Review combined delivery reports prior to certification by the implementing partner;  
Å Appraise the project annual review report, make recommendations for the next annual work 

plan, and inform the outcome group about the results of the review;  
Å Approve the Inception report – progress in the inception stage; 
Å Appraise and approve the Quarterly operational reports – progress each quarter; 
Å Appraise and approve Project Implementation Reviews /Annual Project Report – progress for 

the year; 
Å Provide ad-hoc direction and advice for exception situations when project manager’s 

tolerances are exceeded;  

 

Project 

Manager 

Project Board 

Senior 
Beneficiary/ies:   

MWE, OPM, 

Executive: 

MWE 

Senior 
Supplier: 

UNDP 

Project 
Assurance 

UNDP (CO & 

Project 
Support 

Admin/Financi

Project Organisation Structure 

Technical and implementation support:  

Department of Meteorology (UNMA), Department of Water Resource Management 
(DWRM), Department of Relief, Disaster Preparedness and Management (DRDPM), 

Ministry of Agriculture, Animal Industries and Fisheries (MAAIF), Climate Change 
Unit (CCU), District Local Governments (DLGs), National Planning Authority (NPA), 
Uganda Communications Commission (UCC), Uganda Wildlife Agency (UWA), Civil 

Society Organisations (CSOs) and private sector. 
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Å Assess and decide to proceed on project changes through appropriate revisions;  

UNDP Programme Manager: 

 
Å Ensure that resources entrusted to UNDP are utilized appropriately; 

Å Ensure that the project is making progress towards intended outputs; 

Å Ensure national ownership, ongoing stakeholder engagement and sustainability; 

Å Ensure that the project’s outputs contribute to intended country programme outcomes; 

Å Ensure that key results and issues pertaining to project performance are fed into the outcome 

and programme level monitoring; 

Å Approve budget for the first year in Atlas;  

Å Approve and sign the annual work plan for the following year. 

Implementing Partner: 

 

The implementing partner is the authorized personnel with delegated authority; 

Å Approve and sign the annual work plan for the following year;  

Å Approve and sign the Combined Delivery Report (CDR) at the end of the year;  

Å Sign the Financial Report or the Funding Authorization and Certificate of Expenditures 

(FACE). 

Project Manager: 

Å Plan the activities of the project and monitor progress against the approved work-plan;  
Å Mobilize personnel, goods and services, training and micro-capital grants to initiative 

activities, including drafting terms of reference and work specifications and overseeing all 
contractors’ work;  

Å Monitor events as determined in the project monitoring schedule plan, and update the plan 
as required; 

Å Manage requests for the provision of financial resources by UNDP, through advance of funds, 
direct payments, or reimbursement using the FACE (Fund Authorization and Certificate of 
Expenditures); 

Å Monitor financial resources and accounting to ensure accuracy and reliability of financial 
reports;  

Å Be responsible for preparing and submitting financial reports to UNDP on a quarterly basis;  
Å Manage and monitor the project risks initially identified and submit new risks to the project 

board for consideration and decision on possible actions if required; update the status of these 
risks by maintaining the project risks log;  

Å Capture lessons learnt during project implementation – a lessons learnt log can be used in 
this regard (MS Word template)  

Å Perform quarterly progress reporting to the project board as agreed to with the board;  
Å Prepare the Annual Progress Review/ Project Implementation Reports (APR/PIR) reports, 

and submit the report to the project board;  
Å Prepare and submit Annual Work Plan (AWP) for the following year,  
Å Prepare and submit the Quarterly operational reports – progress each quarter; 
Å Update the Atlas Project Management module. 
Å Prepare the Project Inception report – progress in the inception stage; 
Å Prepare and submit  Project Implementation Reviews /Annual Project Report – progress for 

the year; 

http://content.undp.org/go/prescriptive/Project-Management---Prescriptive-Content-Documents/download/?d_id=1384630&
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Project Support 

Å Set up and maintain project files;  
Å Collect project related information data;  
Å Assist the project manager in updating project plans;  
Å Administer project board meetings;  
Å Administer project revision control;  
Å Establish document control procedures;  
Å Compile, copy and distribute all project reports;  
Å Assist in the financial management tasks under the responsibility of the Project Manager;  
Å Provide support in the use of Atlas for monitoring and reporting;  
Å Review technical reports;  
Å Monitor technical activities carried out by responsible parties. 
Å  

UNDP Project Assurance: 

Å Ensure that funds are made available to the project;  
Å Ensure the project is making progress towards intended outputs; 
Å Ensure that resources entrusted to UNDP are utilized appropriately 

ï Perform regular monitoring activities, such as periodic monitoring visits and “spot 
checks”;  

ï Commission Mid Term Review (MTR) and Terminal Evaluation (TE) reports 
ï Commission Financial Audits for the Project); 

Å Ensure that critical project information is monitored and updated in Atlas;  
Å Ensure that financial reports are submitted to UNDP on time, and that combined delivery 

reports are prepared and submitted to the project board;  
Å Ensure that risks are properly managed, and that the risk log in Atlas is regularly updated;  

 
 
10. WAY FORWARD 

Every resource must be directed towards project activities that lead to realization of outputs and 

outcome. The workshop agreed on the following deliverables as key to commencement of project 

implementation: 

# Action Responsible parties 

1 Inception Workshop Report with input from all 

partners 

UNDP 

2 Establish the Project Board and Steering Committees  UNMA/UNDP 

3 Finalize Annual Work-Plan for 2014 UNDP 

4 Operationalize Project accounting system UNDP 

5 Build capacity of Focal Persons; Formal 

communication to the DLGs on their roles in the 

project 

UNMA;DLGs 

6 Hold regular forum for partners in the regions OPM;UCC 
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ANNEXES: 

 

I. REVISED M&E BUDGET AND TIMING 

Multi-Year Budget 2014-2017 

Outcome Output Item/Activities  Year 1 Year 2 Year 3  Year 4 

Outcome 1.  

1.1 16Automatic 
Water Level 
Stations 
(AWLSs) 
installed and 40 
manual hydro-
meteorology 
stations and 5 
AWLSs 
rehabilitated in 
the Victoria, 
Kyoga, Albert 
and Upper Nile 
Water 
Management 
Zones (WMZs.)  

1.1.1 Undertake a 
systematic analysis of 
existing manual hydro-
met and AWLSs in each 
WMZ.   

        
5,500  

      

1.1.2 Procure and install 16 
hydrological AWLSs in 
priority catchments in all 
four WMZs. 

  
      
144,000  

      
144,000  

  

1.1.3 Undertake repairs to 
40 manual hydrological 
stations and 5 AWLSs in 
WMZs, comprising 12 in 
the Upper Nile WMZ, 9 in 
the Kyoga WMZ, 16 in the 
Albert WMZ, and 8 in the 
Victoria WMZ.  

  
      
280,000  

    

1.1.4 Procure AWLS 
conventional instruments, 
spare parts and sensors 
including 1 Acoustic 
Doppler Current Profiler 
(ADCP).    

  
        
10,000  

        
10,000  

  

1.1.5 Integrate 
hydrological AWLSs into 
the existing DWRM 
network 

  
         
5,250  

         
5,250  

  

Output 1.2: 25 
Automatic 
Weather Stations 
(AWS) installed 
and 32 manual 
(12 synoptic, 10 
agro-
meteorological 
and 10 hydro-
meteorological) 
and 32 AWSs 
rehabilitated in 
priority districts.   
.   

1.2.1 Undertake a 
systematic analysis of 
existing and planned 
synoptic, agro/hydro-
meteorological stations 
and AWSs  

        
3,000  

      

      1,000        

1.2.2. Procure and install 
25 automatic weather  

  
        
88,000  

    

1.2.3 Upgrade 32 existing 
manual (12 synoptic, 10 
agro-meteorological and 
10 hydro-meteorological) 
and 32 AWSs in priority 
areas.  

  
        
84,160  

        
84,160  

  

1.2.4 Integrate AWSs into 
the existing UNMA 
network 

  
         
5,250  

         
5,250  
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Output 1.3: 
Weather and 
climate 
forecasting 
facilities 
upgraded 
including an 
integrated hydro-
meteorological 
data 
management and 
information 
system and an 
online web 
platform for 
operationalizing 
collaboration 
arrangements 
and procedures 
between DWRM 
and UNMA. 

1.3.1 Procure and install 
hardware and software 
required for modern 
meteorological forecasting 
facilities  

        20,000     

1.3.2 Upgrade and update 
the national UNMA 
database and information 
management system – 
from CLICOM/ASC11 to 
an appropriate alternative 
modern system – and link 
to DWRM’s water 
management and 
information system.  

  
         
1,250  

    

1.3.3 Undertake a data 
rescue and digitization 
process from UNMA and 
DWRM archives.  

  
        
10,000  

    

1.3.4 Develop and 
implement a protocol and 
an agreement between the 
DWRM and  

        
2,500  

      

1.3.5 Develop and 
establish an online web 
platform linked to DWRM 
and UNMA’s official 
websites and IMIS. 

        
6,000  

         
1,500  

         
1,500  

       
2,000  

1.3.6 Determine the costs 
and benefits of installing 
lightning detection 
equipment.  

        
3,950  

      

1.4.1 Develop an 
observation network 
quality control and 
maintenance toolbox  

        
3,000  

         
2,000  

         
1,000  

       
3,000  

1.4.2 Develop and 
implement a protocol and 
agreement between the 
DWRM and UNMA 

        
3,000  

      

1.4.3 Train five 
meteorological and six 
hydrological technicians 
on technical aspects of 
operation and 
maintenance of AWSs and 
AWLSs.   

  
        
15,000  

    

1.4.4 Establish operation 
and maintenance training 
facilities at regional 
training sites at Soroti, 
Kasese, Gulu and Masaka 
synoptic stations.  

  
         
5,000  
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Output1.4: 
Capacity 
developed for 
operating and 
maintaining 
observation 
networks and 
related 
infrastructure 
including 
training 9 
meteorological 
and 10 
hydrological 
trainers and 50 
weather 
observers, 
raising local 
community 
awareness, 
developing an 
O&M toolbox, 
and establishing 
internal 
arrangements 
and procedures 
between UNMA 
and DWRM.     

1.4.5 Assist trained 
meteorologists and 
hydrologists to conduct 
training workshops for 
water management offices 
at the WMZ level and 
synoptic station 
employees.   

  
         
2,000  

         
2,000  

       
3,000  

1.4.6 Assist 5 trainers to 
conduct training of 50 
weather observers at 
Soroti, Kasese, Gulu and 
Masaka regional training 
sites on: i) routine 
servicing and maintenance 
of automatic and manual 
stations  

  
         
2,000  

         
2,000  

  

Outcome 2   
Output 2.1: 
Technical 
capacity of 
UNMA and 
DWRM is 
strengthened by 
training 16 
forecasters – 
including 8 
senior and 8 
junior – to build 
in-house capacity 
for producing 
standard and 
customized 
weather and 
climate forecasts 
and packaging 
hydro-
meteorological 
data and 
information into 
a suitable format 
for user-agencies 
and local 
community end-
users.   

2.1.1 Conduct training of 4 
senior meteorologists and 
4 junior meteorologists on 
region-specific weather 
and climate forecasting  

      
10,000  

      

2.1.2 Conduct training of 4 
senior hydrologists and 4 
junior hydrologists in 
region-specific flood and 
water resources  

      
10,000  

      

2.1.3 Develop training 
packages and toolkits for 
assisting trained 
meteorologists and 
hydrologists to: i) build in-
house forecasting capacity 
in the DWRMA and 
UNMA; ii) enhance 
collaboration between the 
two departments 
 iii) mainstream the online 
platform and integrated 
data storage and 
management systems 

        
3,000  

      

2.1.4 Support 2 hydro-
meteorological internships 
in National Meteorological 
Hydrological Services 

      
30,000  

        
45,000  
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Output 2.2: 
Tailored weather 
and climate 
information 
(including color-
coded alerts – 
advisories, 
watches and 
warnings – for 
flood, drought, 
severe weather 
and agricultural 
stresses, 
integrated cost-
benefit analyses 
and sector-
specific risk and 
vulnerability 
maps) made 
accessible to 
decision makers 
in government, 
private sector, 
civil society, 
development 
partners and 
local 
communities in 
the Teso and Mt 
Elgon sub-
region.  

2.2.1 Undertake a 
comprehensive 
assessment of existing 
centralized and 
decentralized early 
warning  

        
6,000  

      

2.2.2 Develop and 
Operationalize a weather 
and climate information 
online platform  housed at 
the National Early 
Warning Data and 
Documentation Center 
based at the 
DRDPM(OPM) 

        
4,000  

      

2.2.3 Train 4 hazard and 
vulnerability mapping 
personnel from MAAIF, 
DRDPM, UNMA and 
DWRM to produce sector-
specific risk maps, using 
climate and weather data 
and vulnerability. 

  
        
10,000  

        
10,000  

  

2.2.4 Develop and 
implement protocols and 
agreements for data and 
information exchange, 
analysis and 
dissemination among 
UNMA, DWRM, and 
MAAIF, DRDPM, CCU 
and related institutions. 

        
5,250  

      

2.2.5 Develop tailored 
weather and climate alerts  
 

    
        
60,000  

  

2.2.6 Develop handbooks 
and policy and 
information briefs – to 
highlight the value of 
enhanced hydro-
meteorological services 
and early warning. 

        
3,000  

         
3,000  

         
3,000  

  

2.3.1 Identify, review and 
propose revisions to five 
sector-specific policies, 
investment plans and 
annual budgets. 

      
     
15,000  

2.3.2. Build the capacity of 
the Disaster Risk 
Reduction Platform/ 
National Early Warning 
Committee to facilitate 
inter-sectoral sharing of 
weather and climate 
information.  

  
         
5,000  
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Output 
2.3:Weather and 
climate 
information 
mainstreamed 
into national 
policies, annual 
work plans and 
local 
development 
including the 
National Policy 
for Disaster 
Preparedness 
and 
Management, 
and district and 
sub-county 
development 
plans in priority 
districts in the 
Bukedi, Busoga, 
Elgon, Teso, 
Acholi, Karamoja 
and Lango sub-
regions.             

2.3.4 Develop the capacity 
of 30 members of Sub-
County and District DMCs 
in 30 districts covering 8 
sub-regions to integrate 
weather and climate 
information into 
development plans at a 
district and/or sub-
country level.  

      
     
30,000  

2.3.5 Develop a national 
weather and climate 
information and early 
warning system 
communication and 
coordination strategy. 

      
       
3,059  

2.4.1 Develop and 
operationalize SOPs 
(protocols/agreements) 
for disseminating weather, 
climate and hydrological 
information  

      
10,000  

  

 

  

2.4.2 Develop and 
operationalize an EWS 
dissemination national 
and local toolbox  

    
         
5,000  

  

2.4.3 Equip and facilitate 
DRDPM and DDMCs to 
support the dissemination 
of weather and climate 
information 

      
       
6,000  

2.4.4 Develop a SMS-
based alert system for 
floods, droughts, severe 
weather and other 
agricultural advisories for 
local farmers and 
vulnerable communities in 
Teso and Mt. Elgon sub-
regions.   

      
     
30,000  
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Output 2.4: 
Governmental 
and non-
governmental 
communication 
channels and 
procedures for 
issuing alerts 
including 
advisories, 
watches and 
warnings are 
strengthened at a 
national and 
local level 
including the 
development of 
an early warning 
system 
dissemination 
national and 
local toolbox and 
mobile-based 
alert platforms in 
the Teso and Mt 
Elgon sub-
regions.  

2.4.5 Develop and conduct 
simulation exercises for 
enhanced flood, drought 
and severe weather 
preparedness to 
complement the SMS-alert 
in the Teso and Mt. Elgon 
sub-regions 

      
     
36,501  

Output 2.5 
Sustainable 
financing options 
– including 
appropriate 
government cost 
recovery 
arrangements, 
service level 
agreements and 
public-private 
partnerships – 
identified, 
developed and 
implemented for 
the operation 
and maintenance 
of the installed 
hydro-
meteorological 
observation, 
forecasting and 
early warning 
system. 

2.5.1 Conduct a 
comprehensive study to 
establish the viability of 
different sources of 
revenues. 

      
20,000  

      

2.5.2 Develop and 
implement sector-specific 
marketing strategy and 
programme for improved 
meteorological services 
and products.  

        
3,000  

      

2.5.3 Review and propose 
revisions to the current 
cost recovery arrangement 
between the UNMA and 
CCA and; government 
reimbursement levels for 
meteorological services to 
reflect higher levels of 
operating expenses and 
capital costs needed to 
maintain and operate 
automated and 
modernized equipment 
and retain forecasting 
skills. 

    
         
2,500  
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Develop service-level 
agreements for 
government organizations 
and private companies 
requiring specific 
customized meteorological 
services from 
UNMA/UNMA.  

    
         
5,000  

  

 
        

         
9,950  

  

 
        

         
2,500  

  

 
  

Office space and vehicles 
to be provided for under 
UNDP Core/ Co-financing 

    
         
2,000  

  

 

Personnel 
costs(Contractual 
services 
Individual 
74100) 

  
    
428,750  

   
1,472,125  

   
1,218,440  

   
461,885  

 
  

Project Manager (24 months @ 
$3000/month) 

      
35,000  

       
36,000  

       36,000  
     
36,000  

 
   Procurement Associate 

      
18,000  

       
18,000  

       18,000  
     
18,000  

 
  Travels 

       
3,800  

         3,500           3,500  
       
3,500  

 
  Sub-total 

    
465,550  

   
1,546,125  

   
1,272,440  

   
515,885  

             

 
Project 
Management 

          

   
Financial/administrative officer 
(48 months @ $1500/month) 19,000 24,000 24,000 24,000 

   O&M of vehicles 
           
8,000  

12,000 12,000 10,000 

 
  Professional services(Audit)   

         
3,000  

         3,000  
       
3,000  

 
  Driver 

       
9,000  

       
12,000  

       12,000  
     
12,000  

   
Communications (telephone and 
internet) 

1,000 1,000 500 500 

   Sub-total 37,000 52,000 51,500 49,500 

             

 
  Grand Total 

    
502,550  

   
1,598,125  

   
1,323,940  

   
565,385  
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II. Ministry of Water and Environment Project Organization 

Structure: 
The Environment and Natural Resources (ENR) Sub-Sector comprises of environmental management; management 
of forests and trees; management of wetlands and aquatic resources; and climate, weather and climate change.  
 
 

Legend: Green boxes: Institutions mainly related to ENR sector, Blue boxes: actors mainly important in water and sanitation sub-
sector; Grey boxes: other important actors (selection not conclusive) function. 

 

 

 

 

 

Minister MWE 

Minister of  

State for Water 

Minister of State  

for Environment 

DWD DWRM DEA 

NEMA 

NFA CCA 

Donors 

Others: 

- University/Educati

on - Private Sector 

Policy  

Committee on  

Environment 

Parliament/Cabinet 

Civil Society  

Organizations 

District Local  

Governments 

Works Production 
Natural  

Resources 

MoFPED MoLG OPM 
MWE 

Water Policy  

Committee 

NWSC 

Met A 

- Dep. of Wetlands 
- Dep. of Environmental Support Services 

 Forestry Support Services Department 
- Dept. of Meteorology/Climate Change 

Unit  

Environment 

Wetland 

Lands 

Forests 

Agriculture Water 

MLHUP MAAIF 

Public Service  

 

UWA 
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III. PROGRAMME FOR THE INCEPTION WORKSHOP 

 AGENDA  

8.30 a.m. Registration 

9.00 a.m. Prayer 

9.10  a.m. 
Introductions of Project Team, Workshop Participants Objectives of the 
inception - UNDP 

9.25 a.m. 
Opening remarks by Permanent Secretary Ministry of Water and 
Environment/ Chair 

9.35 a.m. Welcome Remarks by Mbale District LC5 Chairman 

9.45 a.m. 
 Statement by Office of Prime Minister, Department of Disaster Preparedness 
and Mgt 

9.55 a.m. 
Brief Introduction of the Project by Meteorology (Component 1) and Disaster 
Prep &Mgt 

10.25 a.m. Remarks by UNDP 

10.35 a.m. Launch of the project by the Minister of State for Water and Environment 

10.50 a.m. Health break 

11:10 a.m. Presentation on UNDP/GEF Policies and Procedures 

11:30 a.m. Discussion 

11.40 p.m. 
Presentation of the Results Resources Framework, risk log and 2014 work 
plan by Project manager  

12.10 p.m. Discussion and Plenary 

1.00 p.m. Lunch Break 

2.00 p.m. Next Steps, Wrap up and Way forward.   

3.00 p.m.  Closure 

 

 

IV. LIST OF PARTICIPANTS AT THE INCEPTION WORKSHOP 

# NAME 
GEND
ER 

INSTITUTION TITLE EMAIL PHONE 

1 Okot George M Abim DLG Ag. NRA okotgeoarge@yahoo.com  772988826 

2 Obai Isaac M ACTED 
Prog. 
Mgr 

isaac.obai@acted.org  759099393 

3 Otyeno Bonny M Alebtong DLG DWO botyeno@gmail.com  782200378 

4 
Ariong Deborah 
Alinga 

F Amudat DLG DNRO deb.graphie@gmail.com  756758428 

5 
Obaate Phillip 
Justine 

M Amuria DLG PWO 
Phillipobaate@yahoo.co.
uk  

771868675 

mailto:okotgeoarge@yahoo.com
mailto:isaac.obai@acted.org
mailto:botyeno@gmail.com
mailto:deb.graphie@gmail.com
mailto:Phillipobaate@yahoo.co.uk
mailto:Phillipobaate@yahoo.co.uk
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6 Otim Charles M Amuria DLG DNRO hsifcty@yahoo.com  772316865 

7 Otimoi Jasper M Apac DLG DEO Otimoi@yahoo.com  772469764 

8 Bukoma IssaNgati M Bududa DLG DE ibukoma@gmail.com  772430688 

9 Nambeshe JB M Bududa DLG 
LCV 
Chairman 

nambijb@gmail.com  772677385 

10 Namono Marrion F Bududa DLG DEO marrionnmn@gmail.com  785280279 

11 Natsambwa Samson M Bududa DLG CAO natsambwas@yahoo.com  705948449 

12 
Amuya Steve 
Okwalinga 

M Bukedea DLG DWO amuyasteve@yahoo.com  772696872 

13 Malinga Peter James M Bukedea DLG SEO 
malingajames@yahoo.co
m 

772392187 

14 Nanoga Richard M Bulambuli DLG Driver 
richardnanoga@yahoo.co
m 

701155544 

15 Sarar Hellen F Bulambuli DLG SEO  774573839 

16 Waluya Nathan M Bulambuli DLG DWO 
waluyanathan@gmail.co
m 

772848532 

17 Issa Ssalongo M Busia DLG Driver  772361784 

18 Bob Natie M CCU/MWE 
Senior 
Climate 
officer 

bob.natie@gmail.com  701666778 

19 Chebet Maikut M CCU/MWE 
Deputy 
Coordinat
or 

chmaikut@gamial.com  772409414 

20 David Mafabi M Daily Monitor Chief Edit. dmafabi@gmail.com  782836109 

21 Bernard Mejasi M Mbale DLG 
LCV 
Chairman 

bmejasi@yahoo.com  772399800 

22 Okola Isaac M Dokolo District 
Environm
ent officer 

okola@hotmail.com  783440481 

23 Owiny Freddie M Dokolo District 
District 
Water 
Officer 

owinyfreddie2007@gmail
.com  

752335587 

24 Justin Osiimwe M DWRM/MWE SWO 
gastonosiimwe@mwe.go.
ug 

701418152 

25 Tusiime. A. David M DWRM/MWE 
Driver to 
commissio
ner 

tusiidavid@yahoo.co.uk  772432508 

26 Paul Asiimwe M EU Delegation 
Operation
s Officer 

paulasiimwe@eeas.europ
a.eu  

753575014 

27 Beatrice Okello F FAO NPO beatrice.okello@fao.org  776502504 

28 Andrea Schalla M GIZ 
Technical 
Advisor 

andrea.schalla@giz.de  772755283 

29 Gilbert  A Byarugaba M 
Grameen 
Foundation 

M and E 
gagaba@grameenfoundat
ion.org  

772712894 

30 Kisitu Bruce M 
Grameen 
Foundation 

Partnershi
ps 

bkisitu@grameenfoundat
ion.org  

772426799 

31 Eboku Dami M 
Kaberamaido 
DLG 

SEO Ebokidami 777257187 

32 Gerald Mayombwe M 
Kaberamaido 
DLG 

Met. 
Records 
officer 

mayombwegerald@gmail.
com 

772494140 

33 Kyazze Ronald M 
Kaberamaido 
DLG 

S/water 
officer 

k ronald2@yahoo.com 772353491 
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34 Apolot Elizabeth F 
Katakwi District 
Local Gov't 

Senior 
Environm
ent Officer 

lizapolot@yahoo.com  772372389 

35 Ogwal Abraham M Kole DLG 
DEO/AG 
DWRO 
KOLE 

Ogwal.abraham@yahoo.c
om 

782510379 

36 Kiyong Joseph M Kotido DLG 
Environm
ent officer 

josephkiyong34@gmail.c
om 

772859759 

37 Maraka Benyamin M Kumi DLG 
Box 44 
Kumi 

mbenyamen@yahoo.com  777197123 

38 Okalang Emmanuel M Kumi DLG 
Box 44 
Kumi 

eokalang@gmail.com  782980673 

39 Omoko Hudson M Lira DLG SE homoko@yahoo.com  752578131 

40 Otike Pabions M Lira DLG SEO pabious@yahoo.com  772453435 

41 Hakuuza Anuciata F MAAIF SE maaifewu@yahoo.com  772479309 

42 Bisikwa Sarah F Manafwa DLG DEO bisikwa81@gmail.com  779665033 

43 Kachimete Shaban F Mbale DLG RDC kechimete@yahoo.com  772583336 

44 Nakayenze Anna F Mbale DLG SEO 
nakayenzeanna@gmail.co
m 

772555387 

45 Muwembe Khalid M MET/MWE 
Senior 
Meteorolo
gist 

muwembe@yahoo.co.wc  712983046 

46 Paul Isabirye M MET/MWE AC/MET paul-isabirye@yahoo.com  772592032 

47 Omwata Charlse.O M METEROLOGY 
Meteorolo
gical 
officer 

jcomwata@yahoo.com  772363446 

48 
Send aula K. 
Peterson 

M Meteorology Driver ssendawula@yahoo.co.uk  713770770 

49 kasozi James M 
Meteorology 
HQTS 

Driver  
jameskasozi@yahoo.co.u
k  

702311690 

50 Pauline Akidi F MFPED 
Principal 
Economist 

paulineakidi@finance.org  772462254 

51 Mugagga Denis M MOFPED  Economist 
denismugagga@finance.g
o.org  

702440655 

52 Lotyang John M Moroto DLG SEO j lotyang@yahoo.co.uk 782740147 

53 Lutyang John M Moroto DLG 
P.O. Box 4 
Moroto 

j-lotyang@yahoo.co.uk  782740147 

54 Chetek David  M MWE SWO 
david.cheptoek@mwe.go.
org  

772954362 

55 
Hon. Munaaba 
Flavia Nabugere 

F MWE 

Minister 
of state for 
environme
nt 

nflavnet@yahoo.co.uk  772933354 

56 Kwiiza Racheal F MWE 
Private/pe
rsonal 
assistant 

kwiizar@yahoo.com  772946200 

57 Oblong O.O David M MWE 
Permanen
t Secretary 

dobongoo@gmail.com  772703410 

58 Warsaw Robert M MWE 
SAS/PAM
/MSE 

robertwaiswa@gmail.com  784856432 

59 Wadalba Martin M 
MWE/DND 
Mbale 

Manager 
martin.wamalwa@mwe.g
o.ug  

772640267 
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60 Bomana Deus M MWE/UNMA 
Assistant 
Commissi
oner 

bamanya@yahoo.com  783057966 

61 Tazalika Lukiya M MWE/UNMA 
Assistant 
Commissi
oner 

ltazalika@yahoo.co.uk  712671883 

62 
Twinomuhangi .B. 
Maximo 

M MWE/DWRM SWO 
maximo.twinomuhangi@
mwe.go.ug  

772659001 

63 Zaake Benon M MWE/DWRM PWO  712942828 

64 Magezi Akiiki M MWE/MET 
Assistant 
Commissi
oner 

mageziakiiki@yahoo.com  772413711 

65 Ochoto Sam M MWE/MET 

Principal 
Meteorolo
gical 
Officer 

samuelochoto@metero.u
ganda.net  

752535175 

66 Kazungu Muhamad M MWE;MET Driver  77427905 

67 Odeng Emma M Nakapiripit DLG DNRO Odeng@yahoo.com  772831424 

68 Ngiro James M Napak DLG DEO jngiro@gmail.com  754766633 

69 
Paulina Peter 
Lokongo 

F Napak DLG 
DNRO/SE
O 

plynesag@gmail.com  757940144 

70 Aide Francis M Ngora Distirct Driver  778386952 

71 
Awekonimungu 
Margeret 

F Ngora DLG DEO 
awekonimungumargaret
@yahoo.com  

775641085 

72 
Opio Stanslas 
Francis 

M Ngora DLG 

District 
Meteorolo
gical 
Officer 

stanfrancisopio@yahoo.c
om 

790859337 

73 Elungat Solomon M OPM SDPO elungat@hotmail.com  782070076 

74 Emmanuel Oketho M OPM DPO 
emmanueloketho@gmail.
co.uk  

772922412 

75 Hussein Lutaya M OPM Driver  776390612 

76 Kibuuka Ismail M OPM Driver  701094697 

77 
Nyangoma 
Immaculate 

F OPM 341, Kla trudy8431@yahoo.co.uk  782902280 

78 Ebong Bonniface M Otuke DLG DEO 
bonnieobong@yahoo.co
m 

758850224 

79 Keno Isaac M Otuke DLG  waackeno@yahoo.com  772751541 

80 Ogwang Bosco M Otuke DLG Driver  783419877 

81 Opio  Moses M Oyam DLG 
District 
environme
nt officer 

opiomos@gmail.com  772676733 

82 Alemukori Charles M 
Police RDC'S 
Escort 

Escort  772830752 

83 Wandera Habib M RDC's Office Driver  775614035 

84 Achibu John Peter M Serere DLG DEO 
achibuekuibu@yahoo.co
m 

772698033 

85 Emoi John Kokas M Serere DLG Driver  772999395 

86 
Okolimong Daniel 
Joseph 

M Serere DLG DWO odanjose@gmail.com  782314508 

87 Buyi D.K M Sironko DLG DWO  782439696 

88 Buyi D.R M Sironko DLG DEO  782969643 

mailto:bamanya@yahoo.com
mailto:ltazalika@yahoo.co.uk
mailto:maximo.twinomuhangi@mwe.go.ug
mailto:maximo.twinomuhangi@mwe.go.ug
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89 Mafabi Ronald M Sironko DLG DEO 
ronaldmafabi@yahoo.co.
uk  

752435518 

90 Adutu George M Soroti DLG 
District 
Forest 
Officer 

g.ejok@yahoo.com  772682956 

91 Kateregga Joseph M 
UCC Mbale 
Region 

ICRO jkateregga@ucc.co.ug  752466692 

92 Mawanda Shabau M 
Uganda Red 
Cross Society 

SPM. 
DRR/CCA 

smawanda@redcrossug.u
g 

776312056 

93 
Daniel Omodo 
McMondo 

M UNDP 
Programm
e analyst, 
EE 

danielomodo@undp.org  716005140 

94 Doreen Kansiime F UNDP 
Comm. 
Assoc. 

doreen.kansiime@undp.o
rg  

716005128 

95 Jenesta Atuhaire F UNDP 

Programm
e 
Associate -
EE 

jenesta.atuhaire@undp.o
rg  

716005137 

96 Onesimus Muhwezi M UNDP 
Team 
Leader EE 

onesimus.muhwezi@und
p.org  

716005139 

97 
Pasacal Onegiu 
Okello 

M UNDP 
Project 
Manager 

pascal.okello@undp.org  772710771 

98 Juliet Ssekandi F 
UNICEF 
Kampala 

DRR 
Specialist 

jssekandi@unicef.org  772487049 

99 Hauma Nedejje F UNICEF MZO 
U Report 
Coordinat
or 

hnedejje@yahoo.com  774306437 

100 
Margaret Nankya 
Serwanja 

F UNMA 
Meteorolo
gist 

margaretnankya@gmail.c
om 

702700532 
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