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1.0.

Background

Uganda is vulnerable to the increasing frequency and severity of droughts, floods and
severe storms (hail, thunder, lightning and violent winds), and their impacts on sectors
such as agriculture, fisheries, as well as infrastructure. Such climate-related hazards
are having increasingly adverse effects on the country and future climate change is
likely to further exacerbate the situation. It should also be noted that a large
proportion of the Ugandan population has a low capacity to adapt to climate change.
Negative climate change impacts are likely to be particularly strong on Uganda’s rural
population because of their high dependence on rain-fed agriculture and natural
resource-based livelihoods. Uganda’s capacity to adapt to climate-related hazards
should therefore be developed to limit the negative impacts of climate change and
address the country’s socio-economic and developmental challenges effectively.
One way to support effective adaptation planning – in particular for an increase in
intensity and frequency of droughts, floods and severe storms – is to improve climate
monitoring and early warning systems. Government of Uganda could not allocate
adequate resources to the then Department of Meteorology (DoM) to meet this
challenge due to competing priorities. A number of institutions therefore, had to set
up their own weather and climate monitoring network in order to generate data that
could bridge the gap in the data provided by DoM. For Uganda to improve the
management of these climate-related hazards it was found necessary to re-organize
DoM into a semi-autonomous organization. The Uganda National Meteorological
Authority (UNMA) was therefore created in 2012 through an Act of Parliament. This
Act mandates UNMA as the legal entity to monitor weather and climate within
Uganda.

In order to harmonize data collection and sharing between UNMA and other
stakeholders involved in weather and climate data collection, the UNDP
“Strengthening Climate Information and Early Warning Systems (SCIEWS)” project
is supporting UNMA to organize this stakeholders’ workshop. This activity will
contribute to SCIEWS project outcome 1, on enhancing the capacity of UNMA and
DWRM to monitor and forecast extreme weather, hydrology and climate change. This
workshop is therefore a part of the preparations to using products from the modern
meteorological equipment that are being procured for UNMA by UNDP.
`
2.0. Objective of the Workshop:
The overall objective of the Stakeholders workshop is to enable UNMA Board,
Management and staff to interact with weather and climate stakeholders, so as to
appreciate their unique contribution to the sub-sector, sensitize them on the UNMA
Act and establish a collaborative approach to data collection and sharing. This
workshop will be followed by an inventory of the different weather and climate
monitoring systems throughout the country.
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The specific objectives of the workshop are to:
(i)
(ii)
(iii)

3.0.

Explain the roles and responsibilities of UNMA as provided for in the
Meteorological Act 2012;
Identify stakeholders involved in weather and climate data monitoring in the
country, and seek views on collaboration in weather and climate monitoring;
Agree on the best way forward and modalities for working together in a
sustainable manner.
Outcome:

A key outcome of the workshop will be an increased awareness of the mandates of
UNMA in the weather and climate industry and enhanced commitment among
partners, and more collaboration in weather monitoring as well as usage of the
products.

4.0.

Participants:

The workshop will be full-time and participants are expected to devote their full
attention in order to realize these objectives. Participants will include: UNMA Board
of Directors, management and partners who are directly or indirectly involved in the
production or monitoring of climate and weather parameters; Government Ministries
and Agencies; Development partners; CSOs and the private sector will participate to
bring in Policy and practioners’ experience in the weather industry. Participants from
the districts will be expected to bring in the sub-national perspective to data
dissemination and usage that will build into UNMA’s strategies in providing.

5.0.

Methodology:

The workshop will be held in a participatory manner, to enable better sharing of ideas.
The first one and half days will focus on learning from all the weather and climate
industry actors. This will be followed by a one and half days re-treat to enable the
UNMA Board, management and staff reflect on issues that have been raised by the
stakeholders as well as their in-house issues, with the aim of improving their
productivity in the sub-sector.
6.0.

Logistics

Invited participants who have confirmed their attendance will be provided with
facilitation including meals, teas, transport refund as well as reduced per diem for the
duration of the workshop.
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Programme:
TIME

RESPONSIBLE
PERSON

ACTIVITY

Day One (24/6/2015)
Session One - Opening Ceremony - Chair – Permanent Secretary, Ministry of Water and Environment
08.00 – 09.00 a.m.
09.00 – 09.05 a.m.
09.05 – 09.20 a.m.
09.20 – 09.35 a.m.

Arrival and Registration
Prayer
Self-introductions
Welcome Remarks by Ag. Executive Director UNMA
Key Note Address: SWOT analysis of meteorological
09.35 – 09.55 a.m.
services in Uganda
Remarks by the UNDP Resident Representative
09.55 – 10.05 a.m.
Remarks by Chair Board of Director UNMA
10.05 – 10.20 a.m.
Opening speech by the Hon. Minister for Water and
10.20 – 10.50 a.m.
Environment
Group Photo
10.50 – 10.55 a.m.
10.55 – 11.30 a.m.
Tea Break
Session Two – Presentations – Chair – Chairperson, BOD
Roles and responsibilities of UNMA as provided for in
11.30 – 12.00 noon
the Uganda National Meteorological Act
Challenges of weather and Climate Monitoring in the face
12.00 - 12-20 p.m.
of Climate Change
Lessons learnt from the Consultancies supported by the
12.20 – 1.00 p.m.
SCIEWS project and the MDA.
Discussions
12.30 – 01.00 p.m.
01.00 – 02.00 p.m.
Lunch
Group Work - identify stakeholders involved in weather
and climate data monitoring in the country
- What are the challenges of providing meteorological
services in the country:
02.00 – 03.00 p.m.
- In what areas can the partners collaborate with
UNMA?
- What criteria should be used in carrying out an
inventory of meteorological systems in the country?
03.00 – 03.30 p.m.
Tea Break
Plenary session
03.30 0 04.30 p.m.
Discussions
04.30 – 05.00 p.m.
Day Two (25/6/2015):
Session Three – Group Discussions and way forward - Chair – Ag. DF&A
Registration of participants
08.00 – 09.00 a.m.
Recap of Day One
09.00 – 09.30 a.m.
Presentation of case studies by NARO, ACCRA, SCOUL
09.30 – 10.30 a.m.
on specific weather monitoring experiences
10.30 – 11.00 a.m.
Tea Break

Secretariat

11.00 – 12.00 noon

Principal Meteorologist
(PRO)

12.00 – 01.00 p.m.

01.00 – 02.00p.m.
End of Day Two

Way forward and Action Points
Closing Ceremony
Wrap up of the workshop
Closing Remarks – Chair Person UNMA BOD
Closing Speech – Minister of State for Environment
Lunch and Departure of stakeholders
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